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[bookmark: _Toc0]Vaiz vs Asana: Which Project Tool Fits Your Team?
Compare Vaiz vs Asana by task management, docs, dashboards, automations, AI, pricing, integrations, ease of use, and best team fit.
Imogen Patel, Senior Reviewer · 22.03.2026
TL;DR  Vaiz and Asana solve overlapping problems with different shapes. Vaiz is an all-in-one workspace that bundles tasks, documents, Gantt, automation, dashboards, and AI on Premium starting at $9 per user a month on annual billing. Asana is a deeper execution platform with a larger ecosystem and higher entry pricing — Starter starts around $11 per user per month. Vaiz wins on consolidated pricing, embedded docs, and MCP support for Claude and Cursor. Asana wins on workflow depth, marketplace breadth, and enterprise reporting maturity. Pricing and features verified against vendor pages on May 20, 2026. For 5–50 person cross-functional teams Vaiz usually wins on price and bundling; for 50+ person organisations with mature portfolio reporting and a deep marketplace footprint Asana still leads. Pilot both with one real project before deciding.
[bookmark: _Toc1]Quick Comparison Table
At a glance, Vaiz is the consolidation play and Asana is the deeper execution platform. The price gap matters less than the workflow fit.
Use the table below as a starting filter, not a verdict. Each tool\'s pricing pages change frequently — verify before quoting numbers in procurement.
Core positioning of each tool
Vaiz pricing verified against vaiz.com on May 20, 2026. Verify the current capability against vaiz.com before relying on it for a critical workflow.
Best fit by team type
Asana entry pricing is approximate; reverify on asana.com before quoting. Set roles at invite time and review access quarterly; loose permissions are the most expensive thing to retrofit.
Pricing and free-plan checks
Pricing and free-plan checks — covered in this section. Verify the current numbers on vaiz.com before quoting them to procurement; SaaS list prices drift.
· Positioning — All-in-one workspace — Deep work execution platform
· Entry paid plan — Pro  / user (annual) — Starter ~ / user (annual)
· AI tier — Premium  / user (annual) — Advanced and higher (Asana AI)
· Documents — Native, beside tasks — External (Notion, Confluence)
· Gantt — Built-in — Built-in (Timeline)
· MCP / external AI — Claude, Cursor — Verify current support
· Best fit — 5–50 person cross-functional teams — 50+ person execution-heavy orgs
The cleanest split is team size and workflow depth. Vaiz favours breadth; Asana favours depth.
Vaiz looks better for consolidating tools; Asana looks better for deep, structured execution.
[bookmark: _Toc2]Task and Project Management
Both tools cover boards, lists, timelines, custom fields, and dependencies. Asana has more depth in cross-project rollups; Vaiz has tighter integration between tasks and docs.
For day-to-day task management the two tools are closer than the marketing suggests. Where they diverge is at the project portfolio level: Asana\'s portfolios and Goals features are more mature, while Vaiz\' single-workspace structure keeps everything in one place.
Boards, lists, and timelines
Equivalent on both. Switching to Gantt does not duplicate tasks — the same records render as bars on a timeline.
Custom fields and dependencies
Equivalent; verify field-type parity. Three to five columns covers most workflows; custom fields stay scarce so the form remains scannable.
Cross-project visibility needs
Asana edges ahead at the portfolio level. Verify the current capability against vaiz.com before relying on it for a critical workflow.
· Task-doc linking — Vaiz has the tighter native integration.
If task management is the whole job, Asana wins. If task management plus knowledge work is the job, Vaiz pulls ahead.
Asana wins on portfolio depth; Vaiz wins on task-plus-doc integration.
[bookmark: _Toc3]Docs and Work Context
Vaiz includes documents natively in the workspace. Asana relies on integrations with Notion, Confluence, or external Google Docs for the same use case.
Documents are where Vaiz makes its strongest case against Asana. A Vaiz spec lives in the same workspace as the tasks it generates; an Asana team using Notion or Confluence pays for both tools and switches tabs all day.
Vaiz docs beside tasks
Bi-directional task-doc linking inside the same workspace. The AI assistant ships on Premium; MCP support extends workspace data to Claude Desktop and Cursor under existing permissions.
Asana's external-docs workflow
Usually Notion or Confluence; sometimes Google Docs. Start with one painful chore and watch the rule for a week before adding another; rule sprawl is the silent killer.
When Notion or Confluence still matters
Knowledge bases of 1,000+ pages, public docs, or wiki-style hierarchies. One-click importers cover Trello, Jira, Asana, YouTrack, and Notion (tasks today); plan a parallel run for one cycle before sunsetting the old tool.
· Total tool count — Vaiz reduces the stack; Asana stays in its lane.
If the team currently runs Asana plus Notion, Vaiz can replace both for small-to-medium docs needs.
Vaiz' embedded docs are the biggest differentiator versus Asana in real workflows.
[bookmark: _Toc4]Automation and AI
Both tools expose when-then rule builders. Asana Rules has a larger marketplace and more pre-built recipes; Vaiz pairs automation with the AI assistant on Premium and MCP for external AI tools.
Asana has a head start on automation maturity and pre-built recipes. Vaiz\'s automation is solid for everyday use but the recipe library is smaller. The AI story is closer to even — both vendors ship AI features behind premium tiers; Vaiz\' MCP support stands out for teams using Claude or Cursor.
Rule builders and plan limits
Asana Rules and Vaiz Automation are functionally similar; gate by plan on both sides. Verify the current numbers on vaiz.com before quoting them to procurement; SaaS list prices drift.
Vaiz AI and MCP angle
Workspace-aware AI via Claude or Cursor. The AI assistant ships on Premium; MCP support extends workspace data to Claude Desktop and Cursor under existing permissions.
Asana AI features to verify
Confirm which tier exposes which capabilities on asana.com. The AI assistant ships on Premium; MCP support extends workspace data to Claude Desktop and Cursor under existing permissions.
· Recipe libraries — Asana has more out-of-the-box rules; Vaiz favours hand-built rules.
For teams already using Claude or Cursor, Vaiz\' MCP layer is a real differentiator.
Asana has the bigger rule library; Vaiz has the better external-AI story via MCP.
[bookmark: _Toc5]Dashboards and Reporting
Asana has the more mature reporting and dashboard stack, including Goals and Portfolios. Vaiz dashboards are flexible and include AI-generated reports on Premium.
Reporting is where Asana\'s longer history shows. Goals and Portfolios at the organisation level are not yet matched in Vaiz. For most small-to-medium teams the gap is theoretical; for organisations measuring quarterly OKRs across dozens of teams, the gap is real.
Progress tracking and metrics
Both tools cover the basics. Tie every widget to a recurring decision; charts without a decision attached become decoration.
Executive reporting needs
Asana edges ahead at the portfolio level. Tie every widget to a recurring decision; charts without a decision attached become decoration.
Export and analytics requirements
Verify CSV exports and BI integrations on each side. Tie every widget to a recurring decision; charts without a decision attached become decoration.
· AI-generated reports — Vaiz Premium drafts weekly summaries.
Pilot dashboard creation on both tools using your actual KPIs before deciding.
Asana wins on reporting maturity at scale; Vaiz is competitive for small-to-mid teams with AI drafts.
[bookmark: _Toc6]Pricing and Value
Vaiz Pro at $5 per user (annual) undercuts Asana Starter, and Vaiz Premium at $9 includes AI that is typically a separate add-on on Asana. For ten users on annual billing, Vaiz Pro is around $50 a month; Asana Starter is around $110.
On headline price Vaiz is the cheaper option. The total cost picture depends on whether the team can drop a separate docs subscription (Notion, Confluence) by consolidating onto Vaiz.
Free plan comparison
Reverify Asana pricing on asana.com before quoting. Verify the current numbers on vaiz.com before quoting them to procurement; SaaS list prices drift.
Paid tiers and storage
Vaiz pricing verified against vaiz.com on May 20, 2026. Verify the current numbers on vaiz.com before quoting them to procurement; SaaS list prices drift.
Total cost as teams grow
Annual billing on both saves roughly 30% versus monthly. Verify the current numbers on vaiz.com before quoting them to procurement; SaaS list prices drift.
· 10-user team, annual — ~ / mo (Pro) — ~0 / mo (Starter)
· 10-user team with AI — ~ / mo (Premium) — Higher; verify Advanced pricing
· 10-user team with docs subscription — ~ / mo (Vaiz only) — ~0 + Notion/Confluence
The dollar gap widens once docs subscriptions are part of the comparison.
Vaiz is materially cheaper at most team sizes once docs are factored in.
[bookmark: _Toc7]Verdict: Vaiz or Asana?
Vaiz fits cross-functional teams of 5–50 that want one workspace for tasks, docs, and AI. Asana fits 50+ person organisations with deep execution workflows and existing portfolio reporting needs.
Both tools are credible. The right call depends on the size of the team, the maturity of the workflows, and whether docs and AI are part of the stack you want to consolidate.
When Vaiz is a better fit
Small-to-mid teams, docs and tasks in one place, AI as part of daily work. The AI assistant ships on Premium; MCP support extends workspace data to Claude Desktop and Cursor under existing permissions.
When Asana remains safer
Larger organisations, mature portfolio reporting, existing rule libraries, deep ecosystem. The AI assistant ships on Premium; MCP support extends workspace data to Claude Desktop and Cursor under existing permissions.
Migration checklist
List active automations, custom fields, integrations, and portfolio reports before moving. One-click importers cover Trello, Jira, Asana, YouTrack, and Notion (tasks today); plan a parallel run for one cycle before sunsetting the old tool.
· Pilot scope — run one real team in each tool for two weeks before deciding.
Most growing teams find Vaiz worth piloting; established large orgs usually stay with Asana.
Pilot both for two weeks on a real project; let the workflow fit decide.
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Is Vaiz cheaper than Asana?
Yes. Vaiz Pro is $5 per user per month annual; Asana Starter is around $11 per user per month annual. The gap widens once external docs subscriptions are included.
Can Vaiz replace Asana?
For most small-to-mid teams, yes. For organisations relying on Asana Portfolios, Goals, or specific marketplace integrations, the migration needs more planning.
Does Asana have built-in documents?
Asana does not include a Notion-class document editor. Most Asana customers pair it with Notion, Confluence, or Google Docs.
Which tool has better AI features?
Vaiz Premium bundles an AI assistant; Asana ships AI features on Advanced and higher. The MCP layer in Vaiz is the more interesting differentiator for teams using Claude or Cursor.
How do I migrate from Asana to Vaiz?
Use Vaiz' Asana importer, then recreate custom rules and dashboards. Plan a 1–2 week pilot before full rollout.
Full article: https://tasktracker.best/vaiz-vs-asana
Some links on this site lead to Vaiz; we may earn a referral fee when readers sign up.
