VAIZ REVIEW

Vaiz vs Notion: Project Management or
Flexible Workspace?

Compare Vaiz vs Notion for project management, documents, tasks, databases, Al,
templates, dashboards, automation, pricing, and team workflows.

Imogen Patel, Senior Reviewer - 10.04.2026

TL;DR Vaiz and Notion serve different primary jobs. Vaiz is project-first with built-in tasks,
Gantt, dashboards, and automation; documents support the project. Notion is docs-first with
task databases bolted on top of a flexible block model. Vaiz Pro starts at $5 per user annual;
Notion Plus is around $10 per user annual. Vaiz wins on project execution, automation, and real
Gantt; Notion wins on document flexibility, knowledge base depth, and template ecosystem.
Verified against vendor pages on May 20, 2026. Many teams keep both — Vaiz for execution
and Notion for the company wiki — and bridge data with Zapier when needed. The two tools
rarely compete head-on.

Quick Comparison Table

Vaiz is a project workspace with strong docs; Notion is a docs workspace with
passable tasks. The right choice depends on whether projects or knowledge work is
the primary driver.

Teams whose work is mostly executing should lean Vaiz; teams whose work is mostly writing
should lean Notion.

Project-first versus blank-canvas approach

Reverify Notion pricing on notion.so before quoting. Pilot both tools on the same real project
for two weeks before deciding; demos and feature checklists lie more than workflow fit does.

Best fit by team workflow

Vaiz pricing verified against vaiz.com on May 20, 2026. Start with one painful chore and watch
the rule for a week before adding another; rule sprawl is the silent killer.

Al and pricing checks

Al and pricing checks — covered in this section. Verify the current numbers on vaiz.com before
quoting them to procurement; Saas list prices drift.

Dimension Vaiz Notion

Primary job Project execution Knowledge work and docs

Tasks model Native task entities Database rows

Gantt Built-in, dependency-aware Timeline view; limited dependencies
Automation Built-in when-then rules Lighter; relies on integrations
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Dimension Notion

Documents Native, beside tasks Industry-standard editor
Al Premium tier; MCP support Notion Al add-on
Entry paid plan Pro $5 / user (annual) Plus ~$10 / user (annual)

Vaiz for execution, Notion for knowledge work — pick by which one is the daily verb.

Documents and Knowledge Management

Notion is the deeper docs tool: nested pages, databases, custom templates, public
sharing. Vaiz docs are functional and project-tied but less flexible for free-form
knowledge bases.

Notion\'s block model is the industry reference for flexible knowledge work. Wikis with
thousands of nested pages, public landing pages, and complex internal templates all run on it.
Vaiz docs are competitive for project-specific content but less suited to free-form knowledge
bases.

Notion's database-doc flexibility

Anything can be a page, a database, or both. Docs sit beside tasks in the same workspace, so
a spec page and the issues that implement it share one navigation surface.

Vaiz docs beside projects

Strong project integration; lighter standalone knowledge base. The Al assistant ships on
Premium; MCP support extends workspace data to Claude Desktop and Cursor under existing
permissions.

Where each tool stores decisions

Notion as the team wiki; Vaiz as the project memory. Verify the current capability against
vaiz.com before relying on it for a critical workflow.

¢ Public sharing — Notion ships public pages; Vaiz is workspace-internal.
For an internal wiki or external help docs, Notion remains the cleaner choice.

Notion is the deeper docs tool; Vaiz' docs are project-tied first, encyclopedia second.

Task and Project Tracking

Vaiz has native tasks, boards, Gantt, dashboards, and automation. Notion tasks live
in databases and require manual setup; dependencies and Gantt require
workarounds or plugins.

Notion can be made to track projects, but it requires deliberate setup and discipline. Vaiz
makes the same workflows out-of-the-box with less ceremony. For execution-heavy teams,
that gap shows up daily.
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Vaiz boards and Gantt views

Built-in, multi-view, dependency-aware. The Al assistant ships on Premium; MCP support
extends workspace data to Claude Desktop and Cursor under existing permissions.

Notion tasks and templates

Flexible but DIY. Three to five columns covers most workflows; custom fields stay scarce so the
form remains scannable.

Dependencies and reporting needs

Vaiz native, Notion via workarounds. Tie every widget to a recurring decision; charts without a
decision attached become decoration.

e Setup time — Vaiz minutes; Notion hours.
If your team\'s currency is tasks, Vaiz pays back; if it\'s pages, Notion pays back.

Native task and Gantt models matter; Notion needs work to match them.

Automation and Integrations

Vaiz exposes built-in when-then rules plus Zapier, GitHub, and webhooks. Notion
has a smaller native automation surface and relies more on external integrations.

Notion has been adding automation steadily but trails Vaiz on built-in rule depth. For teams
that automate aggressively, the gap matters. Both tools integrate with Zapier and most chat
tools, so the long-tail integration story is similar.

Vaiz automations and Zapier

In-workspace rules plus Zapier breadth. Start with one painful chore and watch the rule for a
week before adding another; rule sprawl is the silent killer.

Notion automation ecosystem

Improving; verify the current state. Start with one painful chore and watch the rule for a week
before adding another; rule sprawl is the silent killer.

When external tools are needed

N8n, Make, Zapier extend both. Verify the current capability against vaiz.com before relying on
it for a critical workflow.

e Webhook support — Vaiz native; Notion via plugins or workflows.
Vaiz handles the automation case more directly out of the box.

Vaiz native automation is the cleaner path; Notion gets there with more glue.

Al Workflow

Vaiz Al focuses on planning, summaries, and reports inside the project workspace
and supports MCP for Claude and Cursor. Notion Al focuses on writing assistance
inside documents.
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The two Al strategies are different in shape. Notion Al is a strong writing assistant inside a docs
editor. Vaiz Al sits across tasks and docs, with MCP enabling external agents like Claude or
Cursor to read workspace data under permissions.

Vaiz planning and summaries

Goal-to-task, doc summaries, action extraction. Verify the current numbers on vaiz.com before
quoting them to procurement; Saas list prices drift.

Notion Al writing strengths

Rewrites, summaries, drafting, longer content. The Al assistant ships on Premium; MCP support
extends workspace data to Claude Desktop and Cursor under existing permissions.

MCP and external agent use cases

Claude and Cursor with Vaiz workspace access. The Al assistant ships on Premium; MCP
support extends workspace data to Claude Desktop and Cursor under existing permissions.

e Pricing — Vaiz Al on Premium; Notion Al is a paid add-on.

For execution-heavy teams Vaiz\' Al is the better fit; for writing-heavy teams Notion\'s Al is
more polished.

Notion Al wins on writing; Vaiz Al wins on project planning and MCP integration.

Pricing and Scaling

Vaiz is cheaper at the entry tier and includes Gantt, dashboards, and automation in
the core product. Notion's paid tiers are higher per seat but include unlimited
blocks and pages.

Per-seat pricing favours Vaiz at the entry tier. At larger team sizes the per-feature value of
each tool depends on usage. A 25-person team running heavy automation and Gantt will get
more per-dollar value out of Vaiz; a 25-person team running a 5,000-page knowledge base will
get more out of Notion.

Free plan limits

Reverify Notion pricing on notion.so before quoting. Verify the current numbers on vaiz.com
before quoting them to procurement; Saas list prices drift.

Per-seat costs to verify

Add Notion Al ($8-10 per user per month list) if Al is part of the workflow. Verify the current
numbers on vaiz.com before quoting them to procurement; SaaS list prices drift.

Admin overhead as teams grow

Vaiz Premium includes Al; budget $9 per user annual when comparing. Set roles at invite time
and review access quarterly; loose permissions are the most expensive thing to retrofit.

Team size Vaiz Pro (annual) Notion Plus (annual)

10 users ~$50/ mo ~$100/ mo
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Team size Vaiz Pro (annual) Notion Plus (annual)
25 users ~$125/ mo ~$250 / mo

50 users ~$250/ mo ~$500 / mo

Bundle scope matters more than per-seat price. Compare the total stack a team can retire.

Vaiz is cheaper at face value; the more honest comparison is the full stack each tool
replaces.

Verdict: Vaiz or Notion?

Vaiz is the right call for execution-heavy teams that need real Gantt, dashboards,
and automation. Notion is the right call for knowledge-heavy teams whose work
centres on writing and structured docs.

Both tools are excellent in their lane. The mistake is choosing one for the lane it does badly.

Best for execution-heavy teams

Vaiz. Real Gantt, automation, dashboards. Set roles at invite time and review access quarterly;
loose permissions are the most expensive thing to retrofit.

Best for knowledge-heavy teams

Notion. Flexible docs, databases, public sharing. Set roles at invite time and review access
quarterly; loose permissions are the most expensive thing to retrofit.

Hybrid workflow option

Vaiz for project execution + Notion for the company wiki; integrate via Zapier. Start with one
painful chore and watch the rule for a week before adding another; rule sprawl is the silent
killer.

¢ Decision shortcut — list the team\'s top five recurring activities; whichever tool
covers them better wins.

The hybrid pattern is common and works well: project execution on Vaiz, company-wide
knowledge on Notion.

Pick by primary verb: executing vs. writing. Hybrid is fine when both matter.

FAQ

Can Notion replace Vaiz for project management?
Notion can be made to track tasks but requires significant setup. For execution-heavy teams
Vaiz is a better fit; for docs-heavy teams Notion suffices.

Does Vaiz have a wiki feature like Notion?
Vaiz documents live beside projects. Vaiz is not a direct Notion replacement for company-wide
wikis but works for project-specific knowledge.

Which tool is cheaper?
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Vaiz Pro is $5 per user per month annual; Notion Plus is around $10 per user per month annual.
Notion Al is an additional add-on; Vaiz includes Al on Premium.

Can | use Notion and Vaiz together?

Yes. A common pattern is Vaiz for project execution and Notion for company-wide knowledge.
Zapier can sync data between them.

Which tool has better Gantt charts?

Vaiz. Built-in Gantt with dependencies is part of the core product. Notion Timeline is lighter and
dependency handling is limited.

Full article: https://tasktracker.best/vaiz-vs-notion

Some links on this site lead to Vaiz; we may earn a referral fee when readers sign up.
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